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Visiow & Missionv
Statement:

The Stanley M. Koziol
Elementary School seeks
to provide a nurturing,
positive, safe, learning

community for all students.

We encourage and support
students to develop respect
for self and others, to grow
intellectually in content
knowledge and problem-
solving skills, and to become
informed and active citizens

of their community.
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GOAL #1:

STAFF WILL IMPLEMENT EFFECTIVE LITERACY PRACTICES TO IMPROVE STUDENTS' READING ABILITY

BY PROVIDING CONSISTENT INSTRUCTION AROUND ALL FIVE COMPONENTS OF READING:
PHONICS, PHONEMIC AWARENESS, VOCABULARY, FLUENCY & COMPREHENSION.

Objectives

Strategies

Timeline

Person(s)
Responsible

Ovutcome

Implement effective programming
and provide professional

Administrators & Teachers will meet to determine
a daily schedule that encompasses these

components.

Principal,

Assistant Principal,

development for staff to influence
literacy outcomes.

Heggerty phonics instruction /training.

Lively Letters program/training.
Momenta Grant

Teachers &

Literacy staff

Teachers will effectively
implement literacy components
into their daily instruction in all
classrooms.

Teachers will incorporate components into their
daily lesson plans.

Administrators will observe these components in
their observations of all staff.

Momenta Grant- classroom visits

Review of district data for progress monitoring.

Principal,
Assistant Principal

& Teachers

Teachers will continue to
implement effective literacy
practices as identified through the
Early Literacy Grant.

Early Literacy Practices include: student discourse
strategies (Accountable Talk, GoGoMo, Talk
Moves, Speaking & Listening Carousel, Popcorn,
etc.); writing strategies (choice!, conferencing,
feedback & revision).

Review Early Literacy Practices at a Fall PLC.
Review of district data for progress monitoring.

Principal,
Assistant Principal,
Teachers &

Literacy staff

Build capacity by facilitating
opportunities for teaching staff to
share their strengths in pedagogy
with colleagues throughout the
school year.

Encourage peer observations and provide
coverage

PLC presentations/discussions

SMK Leadership discussions

Frame grade level discussions each week around
sharing effective instructional s'rrq'regies.

Principal,
Assistant Principal,
Teachers &

Literacy staff
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GOAL # 2:

PROVIDE AN EMOTIONALLY & PHYSICALLY SAFE ENVIRONMENT
THAT FOSTERS PERSONAL & SOCIAL DEVELOPMENT FOR ALL STUDENTS.

Obijectives

Strategies

Timeline

Person(s)

Responsible

Ovutcome

Facilitate All School Assemblies

Administrative team & Adjustment Counselor will

Principal,

to focus on Social /Emotional
development & to celebrate
SMK’s monthly character trait,
virtually or in-person.

present developmentally appropriate social
emotional topics at each monthly meeting.

Use a variety of strategies to demonstrate these
concepts to all students including song, role-playing,
and videos.

Assistant
Principal &
Adjustment

Counselor

To give students opportunities to
develop leadership skills by
organizing and carrying out
school activities/service projects,
we will develop a Student
Council for students in grades 2
& 3.

Interested students will enter their name to be part
of the Student Council.

Of those interested, one student from each
classroom in grades 2 & 3 will be selected
randomly.

Principal and Teacher leader will run an after-
school Student Council meeting 1-2 times per month
to discuss school matters, upcoming events, spirit
days and represent the student body at large.

Principal &
Teacher Leader
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GOAL # 3:

TO INCREASE COMMUNITY VISIBILITY THROUGH PERSONAL QUTREACH WITH PARENTS AND
COMMUNITY AS WELL AS ADDRESS BARRIERS THAT PREVENT FAMILY ENGAGMENT.

Obijectives

Strategies

Timeline

Person(s)

Responsible

Ovutcome

Identify and-remove barriers-to

Develop a survey to send to families and staff to
assist in identifying barriers that prevent family
engagement.

Principal, Assistant

Principal
) 7

increase family involvement in the
child’s education.

Work with community resources (PATCH, BHN & Ware
Family Center) to develop workshops, on and off
campus, to foster positive relationships and help
support families in need.

Address needs identified by the survey.

Adjustment
Counselor & Family

Support Worker

Form community partnerships with
(2) establishments in an effort to
support and connect with our
families.

Identify (2) establishments that support students and
families in our community.

Meet with identified establishments to develop
partnership objectives and strategies to improve
community involvement in our schools.

Principal, Assistant
Principal,
Adjustment
Counselor & Family

Support Worker

Daily communication through Class
DOJO to share important school
information, successes and areas
of improvement with all families to
improve home-school
communication.

Teachers will share weekly current events with all
families via Class DOJO.

Teachers will communicate monthly with each student’s
family via Class DOJO to share successes and /or
areas of improvement.

Administrators will communicate weekly with a variety
of families via Class DOJO, minimally (5) students per
week.

Administrators will post school related
information/events via Class DOJO to all families.

Principal, Assistant

Principal & Teachers
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TRANGITION PLAN

Grade 3 heading to-Grade

v Grade 3 & 4
staff collaboration

v'Step Up Day- June 14th

v individual visits to WMS as needed
with the Adjustment Counselor

v'Middle School folders for all Grade 3
students with contact information
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Goal #1: Provide meaningful instruction to support student academic growth.

Objectives

Strategies

Timeline

Person(s) Responsible|

Outcome

Use standardized state testing data
to determine identified gaps

Use testing data to determine priority
standards and subskills that need to be
addressed for academic success

2021-2023 School
Year

Classroom Teachers/
Specialists/
Administration

Target instruction to
group levels based
on needs

Use MAP/BAS data for intervention
and enhancement grouping

Staff and Grade Level meetings to
design intervention based instruction
Measures of Academic Progress (MAP)
and Benchmark Assessment System
(BAS)

October/January/June

Classroom Teachers/
Specialists/
Administration

Administer
intervention and
enrichment to
students

iy

pad-o 15

Targeted interventions to address
the needs of struggling learners

Identify and incorporate scientifically
based targeted interventions

Special Education
Teachers, Title |
Paraprofessionals,
Specialists, and
Classroom Teachers

Narrow student
learning gaps
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Goal # 2: Provide an efnotionally and physically safe environment that fosters personél and social
development for all students.

Objectives

Strategies

Timeline

Person(s) Responsiblel

Outcome

Foster a positive learning environment
for students

Utilize positive behavioral reinforcements

2021-2023 School Year

Building Faculty, Staff
and Principal

Create a positive
learning environment
for all students

Direct families with additional
community resources

Refer families towards list of community
resources available; Encourage parents to

P.A.T.C.H Program (Planned Approach to
Community Health), Jubilee Cupboard, and
other organizations such as BHN (Baystate
Health Network)

utilize clinic line, our district social workers,

2021-2023 School Year

Adjustment Counselor

Improved attendance
due to continued
assistance to those in
need of services.

Improve student attendance and
punctuality

Recognize students who obtain at least a
98% attendance and punctuality rate at the
end of each quarter.

2021-2023 School Year

Principal, classroom
teachers and
Administrative

Assistants

Maximized Student
attendance
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Goal # 3: Ongoing connections with parents, guardians and the community.

Objectives Strategies Timeline Person(s) Responsible|

Outcome

Collaborate with school counselor, school
psych, social workers/case managers, and |2021-2023 School Year
teachers for outreach to families

Principal, SRO, and
Building Staff

Track and Engage non-engaged students
and families

Improved school
climate

Increase use of technology to improve
communication with Parents/Guardians
using a variety of outreach opportunities

Utilize WMS website, Principal monthly

. . 2021-2023 School Year |Principal
newsletter, and uniform messaging system.

Increased
communication with
Parents/Guardians

iy

pad-o 15

Increase Parent/Teacher Utilize Phone, email, messaging system, L.

L . . . Principal, Teachers,
communication using available Canvas, Remind, agenda notebooks for 2021-2023 School Year o

L . Paras, Building Staff

resources communication/collaboration

Increased
Parent/Guardian
involvement
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Transition Plan:
Grade 6 heading to-Grade 7!

Folders
Step-Up Day Student folders

with contact
June 14th nformation will b
Visits

Individual visits will Collaboration
be arranged as Collaboration
needed by the between WMS and

Adjustment 7th grade Staff
Counselor

TRy

: PARMPAR: PRAD L iDL [T AR IPALIIAES FRLPAR- PDAM ARG IPALITAES (RULPAR- PD.AR 4% iptid
y ”~ g P el 58 At 40 10 PRARA (LA Lpd Tt e bl 40 10 DRARA LA L4 74 B bl 40 12 pRANA
Yo 180§ Tetd Pyt e pe0 ¢ 3 Yo O TRt Py Nl
e O ANl Rl Om AN A i w AN gl e

IR PO S Tt Py e i ":?'3* o) 15 rh Mo B4 by ":?'
e AN ol e O ANl e w



= 111 ll\}&‘l ll 1"! \1" 1111 \.1" 1"' \.1 g‘ 1 g" \.1 g" \l} g“' A\‘;l}‘
t“ ll l] ‘ : ,l: .I: : : 250 : 250 l L1- :AJIL" ,(l L‘
g‘ g“ A‘;l‘ ¥
g‘ A\.‘;IIL ¥
l‘& "
L " A\.‘;IIL ¥ A‘; ¥
g‘ g“ L g‘" A\.‘;IIL ¥ A‘;l‘
A‘;l‘
A\.‘;IIL ¥
A‘;l‘ '
r‘*{\“l‘& g"

A hav n—
2 luc 2\« or; b ""&w .;3. Q:
luc Ay ﬁ' "u“‘ g, s . I..::')....*
2 2 2 2 2 2 ku 2‘« Pty Pt U Ve : G
ku 3y ﬁ' m,u- VT et l@ Lljﬂ‘:{l‘-::
i ﬁ' - \Lm ‘“m;"’?‘
"‘ m’ Mu . 'L
luc Ay ﬁ' "u“‘ E}'”’l‘ |
luc Ay ﬁ' "u“‘ g, s " é
k“ M ﬁ' vt HAS: Ve I ?: ..«
luc Ay ﬁ' "u“‘ g, s ' ":»&m
| l..c lﬁ’ bR z.“ :.5
B = .
m l-‘n&v«l‘
‘t" J PMaia ay
o » ; .
\“:l’:: a ‘/@’ E:! '1‘ s
:‘:‘;" | Eeudrl:
3L i »
Aﬁ-ﬂ"‘;ﬁfﬂ §?: ”«
gt mp*ﬁ
! e | n
“M b
. .' i ;mn\
a(*;..‘:,) Qe M:r.’:’g
r‘:"‘:’;i Eihelies
ONv- V1 .’ |
R &‘:
n).“’i: ! -ﬁ N aad
?‘t‘t{” :f L n.)..?:
l ., , o
. PR
Ak Emﬁ
'at‘: -t o '“m;;‘:’.
. LM') b’” DAY
e N 3 A\ 'I‘L"
Sarh 94 E .'“
b 4 . " ’
. | Ly 3
i k»
n»:;s.p -
. ‘-S:A‘\. .lf { - 1 'y.:');?i
: y s A
A0y -‘;
s 1 %ﬁ
Kr b misq m‘? "”
.:LM') 9":". . “\
: 7 Eihelies
b V1 | ’
. ‘ el
b il - ;
S Oyngl " .
ol
HEGR
Eia
B
\-: W
s (!
A ?: [ vad
'D"r)-r?i
e e
i
F:;*fr:gg
el e
eeiging
s o

E‘I '1" .

H e )
e, ' a 544 Al,..\ ql,..\ gl Tkh 1 A

&\‘ ™ ' n— ' ' n—
" ;r s :;"‘,[ r,‘e. :;"‘,[ :r! :;"‘,[ :r . ",[ :r ‘Q. 2"’( :r! 2"’( :r TV ,‘,t :r v 2"‘( :’. v 2"‘( :’q..@ 2"‘( :‘q.c@ 2"‘(“’ -ﬁ Qe

s

! o 5 ".“ B""’.“‘:

2 v m AN "".“‘: B"’ .‘: 2 shaten £ o
B"’"‘“‘: B‘
"".“‘:
- Gt k‘ ¥ n_
"".“‘:M
"‘“‘:N “r B‘
M vr vr ‘ M ‘ ‘QA N Vr ‘B-"‘ { “l" "“0‘" “l" B- “l'
"".“‘: B"’ “
"".“‘:M B‘



WARE JUNIOR SENIO
HIGH SCHOOL




GOAL #1:
INCREASE COMMUNICATION WITH PARENTS, FAMILIES AND OTHER STAKEHOLDERS

Continue to build upon our current electronic registration forms which encompass school
and athletics via-Familv 1D
tics-via-Family-ID.

Develop our electronic payment plans which will allow for parents to make online
payments for student registrations. ;

Establish and maintain student-generated publications that will be posted on the high
School website and disseminated at WJSHS. ;

Continue to promote positive information about WJSHS and our offerings through the use of
local media and social media platformes.

Collaborate with all members of our team to develop an effective marketing plan that|g
helps promote our entire program of studies. :




GOAL #2:
IMPLEMENT RESEARCH-BASED INTERVENTIONS

Continue to utilize MAP and other benchmark assessments to promote and measure
student progress.

Continue to utilize the high school study skills as a platform to deliver targeted reading
interventions and find ways to fransfer these resources to the junior high.

Utilize career-based programs that will provide students, parents, and counselors a way to
gather information for student’s future endeavors.

Utilize programing to assist students with the development of social skills and career
readiness.




GOAL #3:

PROMQOTE HEALTHY LIFESTYLES AND PROVIDE AN EMOTIONALLY AND PHYSICALLY SAFE
ENVIRONMENT THAT FOSTERS PERSONAL AND SOCIAL DEVELOPMENT FOR ALL STUDENTS

Continue to deliver small group learning opportunities which target social and emotional
behaviors.

Continue to implement the Anti-Bullying curriculum to assist in the promotion of a safe and :
respectful learning environment.

Utilize our community supports to enhance student involvement with Sandy Hook Promise,
TAB training, Signs of Suicide programing, Impact Boston, and P.A.T.C.H. ;

Collaborate with community supports to strengthen awareness of the negative effects of|:
vaping, e-cigs, tobacco use, and alcohol. 3




GOAL #4:
REFINE INSTRUCTIONAL STRATEGIES IN ACCORDANCE WITH NEASC

Implement a new schedule for the Junior High School which will target and highlight hew
courses in the area of STEAM including Computer Science, Code.Org and Project Lead The|}
Way.

Continue to utilize block scheduling effectively to implement the Massachusetts Tiered |}
System of Supports (MTSS).

Continue to provide a variety of courses that will offer specific career tracks that will assist .
us with developing our vision of the WJSHS Graduate.

Increase research strategies and practices utilizihg multiple formats in an inter-discipline ':"
approach.

Implement Professional Development for teachers that concentrates on teaching to the
block schedule. :

Collaborate with the middle school and elementary school to develop and promote thel|}
different pathways and course offerings that have been added fo the junior senior high (¢
school program of study.




GOAL #5:

INCREASE STUDENT ENGAGEMENT AND SUPPORT OF STUDENTS AND THEIR
PARENTS/GUARDIANS/FAMILIES

Work with staff to identify and remove barriers to family involvement in the junior senior high
schoolk

Work collaboratively with families to enhance communication between home and schoal,
this includes communication through the Ware Public Schools Messenger Application.

Utilize an Attendance Team that will track daily attendance and will reach out to families
to assist with student engagement.
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June 11 — MCAS Makeup — All other MCAS is complete

June 15-17 - Final Exams (Grades 7-11)




TRANSITION PLAN

June 18 & 21 — Chromebook returns for all in-person
students. In-person students will be called down to the
library during the school day (one class at a time).

June 18 & 21 — Chromebook returns for all remote

stfudents. Two options:

= Option 1: Drop off Chromebook on June 18 between
the hours of 2:45-5:00
Option 2: Dro poff Chromebook on June 21 between
the hours of 8:30-1:00. This will be drive up style by the
main entrance, so No need to enter the
building. Please call the main office if you need any
assistance.

June 21 - Final grades for students will go live.
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Il host
30 our

th students. At

45 students will have the opportunity to tour the

high school building. Please note, that we are hoping to release

a Welcome Video prior to June 14.
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Special date for current Grade 6 students

TRANSITION P

tely 2
students with an introduction followed by our guidance

tely 2

approxima

department (while in the auditorium). At approximately 2
approxima

June 14 — Ware Junior Senior High School Administrat

Grade 7 teachers will share some informat
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